
 
 

1 
 

SEND Transformation – recieved as of 27 February 2018 
 
Public Frequently Asked Questions (FAQs) 
This FAQs document if provided to collate and share the questions raised about the SEND Transformation proposals.  The FAQs will be 
updated on a regular basis and posted on the intranet webpage for staff and on our webpages for members of the public and partners.   
 
PLEASE NOTE THIS IS NOT A LIST OF EVERY INDIVIDUAL QUESTION – WHEN A SIMILAR/SAME QUESTION HAS BEEN SUBMITTED 
WE HAVE PROVIDED ONE ANSWER. 

 

Category FAQ 
Ref 

Question / Comment Response Date 

Overview O1 Which services have been identified as being 
affected by the SEND Transformation 
proposals? 

A list of services in scope of the proposals can be 
found within the Council’s Executive Report.  Link 
below: 
 
Executive Report 

09 Feb 2018 

Communication C1 How do you plan to communicate with those 
affected by the SEND Transformation 
proposals 

There is a comprehensive communication and 
consultation plan where regular progress updates 
will be provided via the following mechanisms: 
 

 Consultation meetings within existing internal 
teams e.g. staff team meetings, 1:1s, key 
partnership groups. 

 Internal webpages for staff  

 Web pages for members of the public and 
partners 

 Dedicated email address to send through queries 
to: sendconsultation@bradford.gov.uk  

 Public consultation will include a number of 
sessions for members of the public to discuss the 
proposals – dates for these sessions can be 
found on the Council’s Consultation and 

09 Feb 2018 

https://bradford.moderngov.co.uk/documents/s18521/Exec9JanAQ.pdf
http://intranet.bradford.gov.uk/your-council/about-the-council/public-consultation-on-plans-for-changes-to-the-way-we-support-children-with-special-educational-needs-or-disability-(send)
mailto:sendconsultation@bradford.gov.uk
https://www.bradford.gov.uk/consultations/current-consultations/consultation-and-engagement/
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Engagement Webpage 

 Formal consultation questionnaire 

 Social media (Facebook / Twitter) 

 Emails / Letters 
 
We are amending and adapting venues and plans as 
we receive feedback to ensure as many 
stakeholders as possible respond to the 
consultation. 

Communication C2 How can I get a copy of the Council’s 
Executive report? 

Please see the link below: 
 
Executive Report 

09 Feb 2018 

Communication C3 Will promotional literature be available in 
different languages to notify families of the 
SEND Transformation proposals? 

We will apply the Council’s corporate procedure to 
ensure that materials and public meetings are 
accessible.  
 
We will work with interpreters and bi-lingual workers 
at consultation meetings when requested. 

09 Feb 2018 

Communication C4 Are there any information leaflets available in 
community languages specifically Slovakian, 
Urdu and Bangla? 
 
 

Government policy is to not translate material in 
alternative languages. 
 
Should parents wish to attend one of the 
consultation sessions we would be happy to provide 
a translator to support parents / families if this is 
requested in advance of the session. 
 
The consultation sessions are 'open' sessions; there 
is no need to book a place.    

09 Feb 2018 

Communication C5 Where will the feedback to questions raised 
at events be? 

Questions / responses received which have been 
noted at the consultation events will form these 
FAQs.  These will be published on the Council’s 
Consultation and Engagement Webpage. / Bradnet 
(internal page) 

09 Feb 2018 

  

https://www.bradford.gov.uk/consultations/current-consultations/consultation-and-engagement/
https://bradford.moderngov.co.uk/documents/s18521/Exec9JanAQ.pdf
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Communication C6 Is the presentation available on line for the 
public to access? 

The presentation which is being delivered at the 
Consultation events can be downloaded from the 
Council’s Consultation and Engagement webpage / 
Bradnet (internal page). 

09 Feb 2018 

Communication C7 Are paper copies of the questionnaire 
available and if so where can I pick one up 
from? 

A copy of the questionnaire can be collected from 
Margaret McMillan Tower, Princes Way, Bradford, 
BD1 1NN. 

09 Feb 2018 

Programme 
Process 

PP1 What is the timeline for the SEND 
Transformation programme? 

An overview of the proposed timeline can be found 
below: 
 
Formal Consultation Commences: 17 January 2018 
Formal Consultation Closes: 28 February 2018 
Proposals presented to Executive: April 2018 
Subject to Executive recommendations commence 
staffing restructure processes to commence: May 
2018 
Proposed ‘go live’: September 2018 

09 Feb 2018 

Programme 
Process 

PP2 How can people have their say on the 
proposals? 

There are a range of ways to have your say about the 
proposals around the SEND Transformation, and we 
want to hear what you think.  
You can have your say on the proposed model in the 
following ways: 

 Complete the online consultation questionnaire.  

 Pick up a questionnaire from Margaret McMillan 
Tower, and drop it off when you have completed it.  

 Attend one of our consultation events which we are 
running across the District.  

 Submit your views/response at 
sendconsultation@bradford.gov.uk  

09 Feb 2018 

Programme 
Process 

PP3 How long is consultation?  The consultation runs from 17 January 2018 to 28 
February 2018. 

09 Feb 2018 

  

mailto:sendconsultation@bradford.gov.uk
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Programme 
Process  

PP4 Will the proposed SEND Transformation 
remodelling result in staff redundancies? 

Yes.  Bradford Council cannot achieve the level of 
savings required without a reduction in services, 
which will ultimately impact on jobs.  We will consult 
with staff and Trade Unions closely throughout the 
consultation and beyond to keep compulsory 
redundancies as low as possible. 

09 Feb 2018 

Programme 
Process 

PP5 How will the views of parents, children and 
young people be captured? 

Please see the response in FAQ ref: PP2 
 
A consultation summary will be produced in April 
2018 and will be made available on line. 
 

09 Feb 2018 

Programme 
Process 

PP6 The ‘consultation on plans for supporting 
children with SEND’ has limited information 
for anyone to make an informed response.  
There is not an example of current structure 
of working practices for parents/carers, other 
practitioners/professionals for comparison.  
How is the LA able to say this a Consultation? 

Officers have responded to specific questions at 
consultation events.  You can also find documents on 
the Council’s Consultation webpage.  The proposed 
staffing structure of the new service both High and 
Low Incidence has been available as part of the 
consultation presentation. 

27 Feb 2018 

Programme 
Process 

PP7 Are the public consultation events widely 
publicised?  Will you be publishing data as to 
the numbers of people (public/parents/carers 
etc) attended the briefings? 

Consultation events have been widely publicised on 
the Council’s Consultation and Engagement 
webpage, Parent/Carer forum, Bradford Schools 
Online, the Local Offer webpage, Headteacher 
briefings have taken place, all families who have an 
EHCP have been written to and all education settings 
will have received information leaflets and flyers to 
distribute to families with children and young people 
with SEND. 
 
An external organisation will be providing an analysis 
of the consultation, which will be available with the 
published Executive report on 22 March 2018. 

27 Feb 2018 

Programme 
Process 

PP8 The LA provided a questionnaire about the 
Consultation.  There were four direct 
questions relating to SEND.  There was space 
for additional comment, however the 

The council has a commitment to understanding the 
views, needs and wants of different members of the 
community. This information helps the council to 
deliver better services, make decisions based on 

27 Feb 2018 
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remainder of the questionnaire was ‘tell us 
about yourself’ – how does this relate to the 
consultation. 
 
How many responses have there been to 
date? 

evidence about the local population and meet its 
duties under equalities legislation 
 
Consultation will close on 28 February 2018 and an 
external organisation will be providing an analysis of 
the consultation, which will be available with the 
published Executive report on 22 March 2018.  

Programme 
Process 

PP9 Colleagues in the central teaching support 
service were told to email their queries to a 
dedicated email address which would be 
update regularly.  Would you consider the 
communication on the 9 Feb to be regular?  It 
would be useful if have an update even if 
there were not more questions / nothing to 
report. 

FAQs are provided on a fortnightly basis.  These are 
published on the internal staff sites.  Public FAQs are 
available on the Council’s Consultation and 
Engagement web page. 

27 Feb 2018 

Programme 
Process 

PP10 How many young people and families have 
had the opportunity to tell you face to face 
about their thoughts about the consultation 
proposals? Where and when did this take 
place? 

A total of 88 SEND young  people participated in the 
face to face consultations.They were fron the Young 
Lives Forum, Parkwood Youth Inclusion Group, Ilkley 
Youth Inclusion Group, Mind the Gap and Bellvue 
Academy. 114 parents & carers attended the Parent 
Forums and discussions sessions across the district.  
The dates and venues for the sessions were all 
published on the Council website, The Local Offer 
site and BSO. In addition the Bradford Parents Forum 
actively promoted the sessions on their social media 
and through their local networks. 

27 Feb 2018 

Programme 
Process 

PP11 We understand from attending consultation 
meetings that the Deaf Society challenged the 
previous model/ option for consultation.  What 
was their challenge? 

That is part of the previous consultation period, 
following this the options were reviewed and a 
number of new options were drawn up with a 
preferred option being presented to Council 
Executive in January 2018.   
The challenge was about the process for 
consultation, together with feedback about the needs 
of children with sensory impairments. 

27 Feb 2018 

Proposals  P1 What material can staff share with families in Posters and leaflets have been distributed through to 09 Feb 2018 
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 relation to the proposals? the Children Centres, Education settings, Libraries, 
Council buildings etc informing members of the public 
that there are proposed changes to how we deliver 
services in the future. 
 
During the consultation, children, young people and 
families (as well as other interested groups) will have 
an opportunity to tell us their views about the 
proposals by completing an electronic or paper 
questionnaire.  There will also be an opportunity for 
some young people and parents to tell us their views 
face to face in a group setting. 
 
Staff are encouraged to share the above process with 
families and refer them to the media links on the 
posters and leaflets, so families can receive news 
updates. 

Proposal P2 Currently the majority of children referred to 
the Portage service have multiple complex 
low incidence needs.  Who will provide early 
intervention for children 0-2 and their families 
in the home who are considered to fall into the 
low incidence category? 

Although it is proposed that Portage is part of the 
High Incidence team they are part of one whole 
integrated 0-25 service and the process/triaging 
would continue to be developed as a whole service.  
The current Sensory Service works with children and 
families in the home from the point of referral, often 
days old and this would not need to change under the 
proposed model. 
 

09 Feb 2018 

Proposal P3 How will it be determined which category 
cases will fall in high / low? 

This would be through a triage process for the whole 
0-25 SEND Inclusive Education service. 

09 Feb 2018 

Proposal P4 Has information been collected regarding the 
primary needs which are stated for children 
on current and previous Portage request 
forms, if so is this information accessible? 

This information will already be available within the 
Portage team.  

09 Feb 2018 

Proposal P5 Which team in the proposal is responsible for 
Dyslexia (it is not listed, though autism and 
sensory disabilities are specially listed)? 

It is proposed that the High Incidence Team would be 
responsible for Dyslexia. 

09 Feb 2018 
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Proposal P6 How can the proposed reductions in staffing 
only be coming from the teams that have 
been categorised as ‘high incidence’?  If all 
teams are in scope, shouldn’t reductions in 
staffing be across low and high incidence 
teams? 

The current Sensory Service had an internal 
reorganisation in 2017, which went through Council 
processes and OJC and was implemented in 
September 2017.  That re-organisation deleted a 
number of posts and created posts that were more 
cost effective than continuing to employ specialist 
teachers.  It was a cost cutting exercise, with savings 
to the High Needs Block. 

09 Feb 2018 

Proposal P7 ‘High Incidence’ means high numbers of 
referrals coming in at a faster rate – so how 
will these teams manage to respond to the 
high incidence needs if they are significantly 
reduced in staffing numbers? 

High Incidence does mean high occurring needs 
across the whole district – by being further integrated 
into one whole service and one single point of referral 
should help support the service to be more efficient – 
however given the savings that need to be made from 
the HNB staffing reductions would have to be made.  
Managers of the service would need to look at how 
the whole service and the two teams can be as 
efficient as possible given the staffing numbers in the 
proposals for consultation and what the service would 
look like after the consultation.  

09 Feb 2018 

Proposal P8 Given that the plans split the service into 4 
areas with diminished specialist 
representation, how will the triaging of 
referrals be carried out? 

This is a proposal out for consultation. It is proposed 
that only the High Incidence team could work on a 
four locality footprint to work with and be aligned to 
the proposed Prevention and Early Help service and 
the current work with the Public Health 0-19 services 
to be aligned to the same locality footprint once their 
services are re-commissioned in 2019. Details of the 
triaging  process would have to be put into operation 
once we know what the final proposals are after 
consultation and the Council executive meeting in 
April.  

09 Feb 2018 

Proposal P9 How will the proposed integrated team be 
trained to be proficient in all areas of SEND? 

We are currently working with key colleagues to look 
at a ‘passport’ approach to training members of the 
new integrated team.  

09 Feb 2018 

Proposal P10 What will the transition period between the 
current system and the proposed system look 

We would know more when consultation is finished 
and when the executive have made their final 

09 Feb 2018 
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like? decision in April about what the service would look 
like. We can then work with managers and staff and 
schools to plan transition. 

Proposal P11 How can the increase in SEND scope (from 
children aged 5-16 changing to 0-25) be 
managed successfully with reduced staff 
numbers? 

The new SEND Service encompasses work that is 
already being done with early years children.  The 
extension of work to 25 would be around young 
people with an EHCP.  

09 Feb 2018 

Proposal P12 Teams currently have a waiting list for 
referrals.  How will this be managed when this 
increased due to reduced staff? 

There would be one point of referral and a triage 
system, which is intended to allocate cases 
accurately from the beginning. Waiting lists would be 
looked at by the managers, as part of the new ways 
of working.  For example, currently some teams 
operate systems that effectively avoid the need for 
waiting lists to develop. 

09 Feb 2018 

Proposal P13 How can a needs led referral system be 
compatible with a locality led model? 

The proposed SEND Integrated Model would allow 
flexibility, so the managers would be able to prioritise 
cases across localities if required. 

09 Feb 2018 
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Proposal  P14 Has the ‘heat map’ which shows where the 
most need is in Bradford been correctly 
conflated with the locality model which is split 
four ways? 

We know where we have the greatest need in terms 
of EHCP assessments and SEND by type across the 
district and also through the Family Needs 
Assessment. We know with High Incidence there is 
high need across the district and hence the proposal 
to align to the proposed Prevention and Early Help 
four locality model.  

09 Feb 2018 

Proposal P15 When the integrated service is going to 
increase its scope to include children 0-3, how 
will this affect Early Years provision? 

The 0-7 SEND team who is included in the scope of 
this proposal currently works with young children as 
does the Early Years SEN Assessment team, we are 
proposing to bring all these services into one 0-25 
integrated service. There is expanded Early Years 
provision through the additional Early Years specialist 
places in the four nursery schools who would also be 
providing early education to young children with 
SEND.  

09 Feb 2018 

Proposal P16 Can the proposed model be piloted with the 
current staffing structure as at present there 
are waiting lists and extra staff being 
employed to meet the rising level of referrals? 

The model is currently in a formal period of 
consultation and we will have to wait until consulation 
has ended and await the final decision of the Council 
Executive in April. We cannot prejudge what that 
decision might be.  

09 Feb 2018 

Proposal P17 How does the proposed plan put parents at 
the centre of SEND as stated in the SEN 
Code of Practice? 

The proposed 0-25 Service would continue to be 
focussed on parents, children and families in the 
same way that it is now.  With alignment to the 
proposed Prevention and Early Help locality teams, 
there would be opportunities for a range of agencies 
to provide information and support families. 

09 Feb 2018 

Proposal P18 How will the proposed changes preserve the 
individual specialisms of the current teams’ 
teachers and specialist practitioners? 

There would be specialists retained  in the service 
and there would be those who have expertise and 
specialisms in specific areas of need, once 
consultation is finished and we know the final 
proposals, also looking at any VR applications etc  
we would need to look at retaining a balance of 
specialisms across all areas of need going forward.  

09 Feb 2018 
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Proposal P19 Have the plans been projected forward to 
meet the increasing needs of the district 
which have increased year on year? If yes, 
please can you share with us how? 

The plans/proposals have been based on financial 
modelling of the Hign Needs Block and what the 
demands on this are likely to be projected to 2022/23. 
The proposals therefore include what staffing can be 
sustainable into the future given the demands on the 
High Needs Block.  

09 Feb 2018 

Proposal P20 How can such drastic cuts of specialist 
practitioners be justified when their work is so 
valued and necessary to support the work of 
the specialist teaching teams across the 
district? 

Some specialists may be recruited by the Early Years 
enhanced specialist provision where there are 
expanded places and indeed by the need to recruit 
additional specilaists where there are more places for 
children and young people with SEND. However,the 
proposals  do outline a central  staffing model that is 
affordable given the reduced demands we have to 
make in the High Needs Block . This is for 
consultation.  

09 Feb 2018 

Proposal P21 With such reduced capacity in specialist 
practitioners, how will areas specific to their 
job descriptions be carried out? 

Please refer to FAQ ref: P10 09 Feb 2018 

Proposal P22 How will four FTE Portage Home Visitors 
deliver Portage to over 140 children whilst 
meeting the NPA’s registration criteria? 

The proposals for consulation are to reduce the 
current 7.4 x FTE to 4 x FTE Portage Home Visitors. 
We would have to await the outcome of consultation 
and work with the Portage Home Visitors and 
managers in the proposed service  to look at 
deployment and caseloads.  

09 Feb 2018 

Proposal P23 How will the Portage Service maintain its 
registration if cut by 50%? 

Please refer to FAQ ref: P21  09 Feb 2018 

Proposal P24 How will weekly support and supervisions to 
be provided as part of the registration criteria 
if there is no Portage coordinator? 

Please refer to FAQ ref: P21 09 Feb 2018 

Proposal P25 The Portage coordinator post is a full time 
post dedicated to managing the Portage 
Service who will take on this additional work if 
cut from the structure? 

The current proposal is for one senior Portage Home 
Visitor and additional management in terms of locality 
leads. We would have to await the outcomes of 
consultation before this can be worked through in 
practice. 

09 Feb 2018 
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Proposal P26 How will the Portage team meet traded 
targets if cut by 50% and lose those who are 
trained and deliver training? 

The proposals are that the whole service – both High 
and Low Incidence needs to generate 30% income as 
a whole service – there would be some teams within 
this who cannot easily generate income and some 
not at all, this would have to be worked thorugh once 
we know the final recommendations and decisions by 
Executive in April.  
 

09 Feb 2018 

Proposal P27 The proposed SEND inclusive service is for  
0-25.  We are the only team that work 0-2.  
Who will provide home visits/support to 
children 0-2 in the high incidence team if 
Portage is cut so significantly? 

The Low Incidence team also work with children 0 -2, 
in the home environment. Through clear triaging and 
allocation, it may be possible to allocate some 
children to other members of the team, on a needs 
basis. 

09 Feb 2018 

Proposal P28 What is the rationale for placing one worker in 
each area from the virtual teams when you 
are merging two areas (Keighley & Shipley), 
which potentially hold the most child-minders 
and a large number of PVI settings across 
Bradford?  How will one Access and Inclusion 
Officer meet the needs of these communities? 

The localities model would align to the Prevention 
and Early Help proposals which are currently out for 
consultation; this is based on parliamentary 
constituencies.  However the Access and Inclusion 
Officers are part of one whole integrated service 
which is designed to be a more flexible and needs led 
model, it will be for the Head of the High Incidence 
Service to look at the effective deployment of staff 
and meeting needs across the whole district. 

27 Feb 2018 

Proposal P29 Within the Equality and Access Officer team 
there were originally 6.1 FTE but one was 
vacant, where has this post gone? 

All posts on ESS have been taken into account as of 
December 2017 and 6.0* Equality and Access 
Officers were included *(rounded). 

27 Feb 2018 

Proposal P30 With regards to the SEND Team Structure, it 
says that 0.5 FTE of the post would be to 
support caseloads.  Would this be support for 
both the Specialist Teachers and Inclusion 
and Access Officers? 

It is proposed that the Locality Lead/Specialist 
Teacher had a 0.5 specialist teacher caseload in 
order that they could also manage the locality team.  

27 Feb 2018 

Proposal P31 Please can you clarify the terminology / 
differences if any between ‘settings / 
providers and Early Years settings and Early 
Education providers’ within the job profiles 

These terms are often used interchangeably – they 
can be a child-minder, PVI, a school can provide 
places for children aged 2 years and above – this 
could be a nursery school or a primary school or 
indeed a through school.  ‘Early Education places’ 

27 Feb 2018 
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usually refer to settings who provide the free/funded 
early education places for eligible 2, 3 or 4 year olds 
often referred to as the 15 hours for 2 year olds or 30 
hours for 3 / 4 year olds. 

Proposal P32 Where will the locality teams be physically 
based? 

This has yet to be decided and is pending the 
outcomes of the consultation for both Prevention and 
Early Help and SEND.  In the first instance it will be 
‘business as usual’. 

27 Feb 2018 

Proposal P33 With regards to the Early Years Inclusion 
Panel Funding, how will this be divided up into 
the four areas? 

The operational details of this will be agreed with 
managers and key partners involved in current EYIP 
arrangements pending the outcome of the 
consultation and the decision the Council Executive 
make.  We will want to look at what works well and 
make sure we retain elements that work well and are 
effective. 

27 Feb 2018 

Proposal P34 What is the rationale for working in localities?  
How will this model work knowing there is a 
greater need in some areas than others 

Locality working creates the potential for alignment 
with the proposal around Prevention and Early Help 
and also the recommissioning of other key 0-19 
services with our partners in Public Health.  This will 
mean that Council services are closer to the 
communities which they serve, there will be a much 
clearer pathway for any referrals, there will be better 
communications and shared systems between 
services so they can join up their offer for children, 
young people and families and make them more 
efficient and seamless.  Families, schools and other 
service users should be able to identify more clearly 
who the teams are and who they need to contact and 
should get a more timely response.  A need for there 
to be flexibility across the proposed localities is fully 
recognised. 

27 Feb 2018 

Proposal P35 Will we be able to meet with our virtual team 
as well as our locality teams to ensure 
consistency across the Bradford District, with 
regards to training, cases, menu of support 

Yes, this can certainly be looked at –. The service will 
be one integrated 0-25 service and operationally 
managers will need to make sure through team and 
service meetings that there is consistency of practice 

27 Feb 2018 
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that we offer? and approach, joint training and CPD etc.  

Proposal P36 How will all the teams within SEND contribute 
to the 30% traded services? 

Not all teams within the SEND service  can or will 
need to generate an income (30% trading) many of 
the services are statutory; some teams are funded 
through the Council budget.  In these proposals it is 
the new integrated 0-25 SEND Specialist Service that 
will be funded, 70% through the HNB and therefore it 
is proposed will need to generate an income of 30% 
to maintain this level of staffing proposed in the 
consultation. 

27 Feb 2018 

Proposal  P37 Has there been an analysis of the number of 
cases which are currently managed by the 
low incidence team in relation to their current 
offer to children and families alongside the 
same for the teams that will form the high 
incidence service? 
 
There is currently joint working between all 
teams and the plans to make the whole 
service more seamless and the two teams to 
be ‘interdependent’.  This can surely only be 
achieved successfully if all aspects of deliver 
are reviewed, analysed and planned for 
together. 

There is constant analysis of caseloads and 
managed cases for the low incidence team, linked to 
the range guidance, as there is an open referral 
process and no current waiting list for service deliver. 
 
The current good practice in joint working will 
continue and  it is proposed will be enhanced by the 
teams coming together in one joined up service, 
rather than working in separate teams.  There will be 
further joined up, on-going monitoring and review of 
all cases. 

27 Feb 2018 

Proposal P38 Since December 2016 the Early Years 
Teachers and Equality and Access Officers 
have taken on all the work previously done by 
the Educational Psychologists e.g. EA1’s for 
children at Range 4.  This has meant 
increased number of cases for these teams.  
How can this be maintained with a reduction 
in service?  What will happen to the EA1s that 
cannot be processed if there are not enough 
staff? 

Once the consultation has closed, and the final 
proposals are published following the Council 
Executives decision, detailed plans will be put in 
place to establish the new joined up processes that 
are required from all teams.   
As an integrated 0-25 service managers would need 
to ensure that workloads can be managed and the 
skills, experience and knowledge of all members of 
the team are drawn upon especially other colleagues 
with expertise in the Early Years and assessment and 
a review of cases and the work and capacity of the 

27 Feb 2018 
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EP team would also need to be reviewed regularly.  

Proposal P39 Please can you advise if the proposed job role 
‘Early Years Specialist Practitioner’ will work 
on a peripatetic basis (going into 
schools/settings/family homes)? 

The practitioners would need to be deployed to meet 
the needs of young children and their families in each 
locality and build on the strengths and good work and 
that which is already effective and making a 
difference by practitioners – it is not intended under 
these proposals that effective ways of working will 
change.  

27 Feb 2018 

Proposal P40 By reducing staff across the 0-25 age range 
High Incidence Team – does that not mean 
reducing the specialisms in the team? 

There are no proposals to reduce specialisms across 
the team. 

27 Feb 2018 

Proposal P41 Why do the Low Incidence Team have similar 
amount of staff on their Low Incidence 
Staffing structure in comparison to the High 
Incidence Team.  Surely it makes sense if you 
have a Low Incidence Team – there should 
be less staffing as the need is not as high? 

Although the incidence of children with sensory / 
P&M needs may be lower, often the level of need is 
higher and schools require more support to manage 
the needs that they may not have met before. 

27 Feb 2018 

Proposal P42 The LA has a duty to identify, assess and 
make provision to meet the SEND of children 
– how will this duty be fulfilled with a reduced 
number of staffing in Early Years – namely 
Portage Team,.  The Portage team work with 
very young children in homes and settings to 
establish pathways – how can you justify this 
service by 50%? 

The duty of the LA has not changed and the duty to 
meet the provision in EHCPs has not changed, the 
LA  is aware of its statutory duty to maintain Bradford 
plans.  We have tried to maintain the focus and 
emphasis on early intervention and working with 
young children – there are also other ‘early years’ 
staff included in the proposed model, although not all 
may be working in homes.  
 
The proposals are intended to make the resources 
available to the Authority work more efficiently whilst 
still meeting its statutory functions. 

27 Feb 2018 

Proposal P43 The current SEN Early Intervention Specialist 
Teachers work using the Early Help model 
and work in localities – however there is 
flexibility to move across localities to support 
colleagues who may have an increased 
number of referrals.  Will there be scope to do 

There will be flexibility to work in this way.  Staff will 
be allocated to areas where there is most need. 

27 Feb 2018 
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this with the proposed locality working model? 

Proposal P44 The job profiles for the High Incidence 
Specialist Teachers are very generic – why 
are there more detailed job profiles for the 
Low Incidence Team? 

The job profiles reflect the needs of the teams to 
provide specialist teaching and support functions in 
specialist areas. 

27 Feb 2018 

Proposal P45 How many primary and secondary schools 
are there in each of the four localities? 
 
How many of these are academies? 

The below includes, LA Maintained Schools, 
Academies, Free Schools.  The number in brackets 
are specifically academies 
Bradford East – 50 (14) 
Bradford West – 52 (22) 
Bradford South – 36 (16) 
Keighley / Shipley – 73 (27) 

27 Feb 2018 

Proposal P46 Will the current structure of the Physical and 
Medical Team remain within the Sensory 
Team with the P&M team leader TLR post 
continuing? 

Please see the proposed staffing structure in the 
presentations made to staff and managers – the 
proposals are for four P&M specialist teachers and 
not a senior. 

27 Feb 2018 

Proposal P47 Although the trading target has been reduced 
from 100% to 30%, 30% traded with such a 
small team will be challenging to generate.  
Do these targets run from September to 
August or across the financial year April to 
March? 
 
Please can you provide some further clarity 
around the traded income target that is 
required and is this realistically achievable? 
 
What is the rational for 30%? 
 
What is the process if the 30% is not 
achievable? 

The 30% is an income generating target, based on 
30% of the full staffing costs of the proposed 0-25 
Service; this is required to reduce the significant 
pressure on the HNB which is currently £2m in deficit.   
 
The 30% was a revised figure after the original 
proposals in the Executive report and consultation 
period in 2017; consultation feedback was that the 
100% traded model for the 5-16 service was not 
feasible and the 50%/50% traded model for the 
Sensory service was not achievable. The 30% target 
was identified through working with the School 
funding team to look at reductions needed in the HNB 
and discusisions with some managers and looking at 
other LA models  
 
A working party of senior representatives from 
schools and officers/managers from the LA is 
exploring possible models and options for generating 

27 Feb 2018 
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income  working with our legal team.  
 
There is already good evidence that schools will buy 
packages of support for the work and support they 
need.   
 
If the income target is not achieved then staffing 
structures would have to be reviewed again in the 
future. 

Proposal P48 Who will be providing support to children 
under 2 in the home with only 4 Portage 
Home Visitors working across the whole of 
Bradford / Airedale? 

Final structures and staffing will be reviewed pending 
the outcome of the consultation and final proposals 
made to Council Executive in April 2018. 

27 Feb 2018 

Proposal P49 If the LA has put 3 options together, yet there 
is only one option that is finically viable, then 
how is this a consultation? 

A number of options were looked at (as outlined in 
the January 2018 Executive report) with a 
recommendation to consult on the preferred model. 
 
The Authority can consult on a preferred option the 
alternative options were outlined in the Executive 
Report in January 2018 and rejected because they 
were not considered to be financially viable. 

27 Feb 2018 

Proposal P50 If there is a pot of money, then why are there 
not more viable options for this? 

Please refer to P49. 27 Feb 2018 

Proposal P51 It is a clear fact that Bradford 3 has the 
highest levels of SEND, so why are staffing / 
money / resources being shared equally 
across 4 areas?  How is this proportionate to 
need? 

Please refer to P43. 27 Feb 2018 

Proposal P52 The number of SEND specialists and amount 
of resources currently available to schools is 
already stretched and unable to meet needs 
and demands – despite their best efforts they 
are already over stretched with meeting 
statutory needs and the level of this help is 
limited.  How can a proposed 50% decrease 

The proposals under consultation take account of the 
need to make significant savings to reduce the 
pressure on the HNB the Council is faced with  
reduced funding for the Specialist Teaching and 
Support Services.   
 
It is also recognised that schools are also facing 

27 Feb 2018 
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in numbers possibly be of any effective use to 
the ever growing SEND complexities and 
demands faced by our schools and 
communities? 

reductions with funding and will need to continue to 
make decisions about how they use their funding as 
effectively as they can to meet need.   
 
The proposals try and make the best use of the 
reduced resources that are available to make one 
integrated efficient service.  Please refer to the 
January 2018 Executive report. 

Proposal P53 How can schools even think about signing up 
to the proposal of 30% due to the lack of 
clarity around this figure?  30% of what? How 
can we then guarantee that we receive the 
help when needed or that we get the correct 
help for this 30%?  How can we be 
guaranteed a quality and effective service 
which will be cut by 50% for our 30% 
contribution? 

We need to work with schools to look at what 
services they would be interested in paying for (this 
will exclude provision already stipulated in EHCPs, as 
this is a statutory duty to maintain and make 
provision).  This may include training across groups 
of schools for governors, for new staff e.g. NQTs etc; 
it may be specialist teaching support in addition to 
that which is in an EHCP.  We will work with schools 
to create a range of serices which they want and 
which will be provided through a service level 
agreement type arrangement. 

27 Feb 2018 

Proposal P54 In the Bradford Peer Review early intervention 
was praised for its positive impact due to the 
integrated approach of different specialists, if 
this is such an identified strength then why 
are such vital services (portage) being cut so 
drastically? 

Please refer to P48. 27 Feb 2018 

Proposal P55 Why are there similar numbers of specialist 
teachers in the low incidence teams, as well 
as the high incidence teams? 

Please refer to P45. 27 Feb 2018 

Proposal P56 How can a specialism be retained when the 
role is for 0-16? 

It is proposed that the service will cover the 0-25 age 
range; there are new posts for Post 16 Personal 
Advisers.   
 
There will, therefore be a number of people in the 
whole service and in the two teams who can cover 
the age range.  We are also looking at what 

27 Feb 2018 
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professional development and training will be 
required for the new service. 
 
The aim of the proposed service is to enable children 
and young people with SEND and their families, 
schools and settings to benefit from the creation of 
havoing two specialist teaching and support teams; 
with more straightforward access to services, fewer 
contacts with the different sections of the Council and 
people and not being passed between separate 
teams within the SEND Services. 

Proposal P61 The Portage team, teachers and specialist 
early years practitioner in the SENEIT work 
with children/families in the home from the 
point of notification from health.  This is true of 
the Sensory Service.  We are therefore 
unsure about the differences between the job 
profiles within VI/VI profiles and Portage and 
EYs Teaching Team? 

There is clearly some overlap in the roles, but there 
are also differences based on knowledge, experience 
and the levels of responsibility.  We are continuing to 
work with staff and HR to develop job profiles which 
are fit for purpose. 

27 Feb 2018 

Proposal P62 Why is Early Years not listed in its own right 
as a specialism as it is for the teachers in the 
HI/VI arena?  Early Years is not an additional 
need 

The staffing structures included in the staff and 
manager presentations have identified Early years 
Specialist Teachers and Practitioners. 

27 Feb 2018 

Proposal P63 How will 4 Early Years teachers meet the rise 
in health notifications as well as TSSRs as the 
city has increasing need? 

Please refer to P11. 27 Feb 2018 

Proposal P64 As teachers we are concerned for the support 
and supervision, CPD and performance 
management in the four local areas and being 
managed by someone who may not have had 
a sound understanding of families and early 
year’s pedagogy.  How will this work? 

Under the Council’s Managing Workforce Change 
process the skills, knowledge and expertise required 
for line managing and appraising teachers would 
need to be taken into account for leadership / 
management posts. 
 
 

27 Feb 2018 

Proposal P65 The majority of SENIT teaching team work is 
to follow up health notifications.  The same 

It is proposed that the new integrated SEND 0-25 
service will contribute as a whole to the income 

27 Feb 2018 
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applies for the Portage team – how can this 
be a traded service? 

generation target.  It has been recognised that some 
teams within the service will generate more income 
than others.  Maintaining the provision set out in 
EHCPs will continue to be a statutory duty of the LA 
and cannot be charged for. 
 
All the teams will need to work together to provide 
schools and settings with the support they need.   

 


